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Chapter 8 - Pages 188 - 189: Apply HR Management Principles - Case Study
Dimension: Employee Perspective
	
Question One
In order to move from Uptown Inn to Downtown Inn, Adrian considers money. In addition to the money consideration, he also considered his family requirements and needs that needed him in a better job. He is also considering his talents and enthusiasm at work, coupled with his resilience and experience. He understands that conditions in Downtown Inn are almost the same as where he has been working. He notes that the service charge is the same in both working places, so that would not be a barrier of going. The other issue is that the job offer to Adrian was of an equal position as a manager of the banquette services in the hotels.

Question 2
If I were in the position of Adrian, my current employer needed a number of modalities and new work-outs to make me stay in my current job as the manager at the Downtown Inn. One of the things that my employer should have done to make me stay is to increase my pay by three dollars per hour, or even more so that I may be convinced enough that the financial benefits and compensation was higher than that of my new job offer. The service charge should also be lowered from twenty percent to make me stay. Otherwise, the same rate of charging would not make me continue working in Uptown Inn. The insurance scheme of myself as the manager and my family, too, could make me stay; but it ought to have better terms than those of Downtown Inn.

Question 3
The difference in tip-pooling policies of Downtown Inn could make the financial compensation of Adrian to change significantly. In addition to this, other forms of payment that would lead to the same change, and which are not present at Uptown Inn would include a living wage, insurance compensations, and a better retirement plan. Given a more living wage would increase his compensations, and he could easily take care of his family's living expenses. The insurance would cover his injuries or accidents while at work or a member of his family, and this would help more in saving his financial state. The retirement plan would give him a kind of security for himself or his family at the old age, or when he retires, this could ensure he gets money to take care of his needs even when not able to work

Chapter 9 - Pages 213 - 214: Apply HR Management Principles - Case Study
Dimension: Performance Appraisals

Question one

I believe that the cause of Paula's substandard job performance is lack of motivation, in addition to her age as the housekeeper puts it. It is said that she has worked there for twenty-five years, doing a great job that has not been questionable ever since. Her reduced performance could be because the management does not reward or recognize her work in a more satisfying way, like giving of awards. Maybe if she could be rewarded the poor have a salary increase, she would also improve or work better. Also, if her age has gone up, she would not be as energetic as she was before.

Question 2

As the general manager, I think the executive housekeeper is evaluating Paula's work performance based on age, while the fellow house attendants have more than just age. That is the same evaluation the room attendants do and have even to get together and help Paula finish up with her duties. They see her age and compare it to the work being done, and that gets them to give a helping hand. However, they complain of helping her daily, meaning they got another way that they think Paula could do to work on her rooms even with her age.
